
Site Council Meeting
17 SEPTEMBER 2024 / 5:00 PM /MUHS LIBRARY

Attendees

Agenda
Introduction

● Call to order, welcome, introductions, good things.

Principal’s Goals 2024-25 School Year

● ImproveMessaging/Image

○ More Visibility to Position

○ Consistency in Behavioral Expectations

■ Phones

■ Referrals

○ More consistency inmessaging to public

■ Weekly videos

■ Newsletters

● Celebrating Students

○ Gov BoardMeetings

■ Monthly awards

■ Spotlights

○ Awards Assemblies

○ Homecoming Bash (10/3)

● Increasing Proficiency in State Testing

○ Teacher P.D.

■ Assessments (9/4/24)

● Formative

● Summative

■ AVID (9/25/24)

● Tiered instruction based on experience, comfort, observed practices
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Site Council Concerns/Future Agenda Items


